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Pocroccrtpax: akcnept npusHaH nupepoMm OKR-TpaHcoopMaumm

CeeTnaHa bepeHpeesa, pykoBoanTenb oTaena BHeApeHUs uaMeHeHmin Pocrocctpaxa, ctana
nngepom OKR-TpaHcopmMaumm B penTuHre «Jlnaepbl UISMEHEHWUI», KOTOPbLIA OLEHNBaET
3penocTb N 9P PEKTUBHOCTb BHEOPEHNS COBPEMEHHBIX YNPaBIEHYEeCKNX NOAXOA0B B
POCCUNCKNX KOMNAHUAX. DKCNEePTbl BbICOKO OTMETUIN HE TONIbKO pe3ynbTaTuBHOE
npumeHeHne metononormm OKR, HO 1 TO, Kak komaHga PocroccTpaxa pa3smBaeT €€ yepes
WHHOBALMOHHbIE NPaKTUKK, PopMUpyeT HOBbIE YNpaBieHYeckne TpeHabl U BbicTpansaeT
4ENOBEKOLIEHTPUYHYIO CUCTEMY NOCTAHOBKU LIENENA.

PenTuHr cosnaH kak npo3payHblii UHCTPYMEHT OLIEHKW TOr0, HACKONbKO 340 PEKTUBHO
POCCUIACKME KOMMaHNM BHEOPSIOT COBPEMEHHbBIE YNPABNEHYECKNE NOAX0Abl N PAa3BMNBAIOT
undopoBble NpakTmkm. OT6Op yyacTHMKOB NpoBoanTCs 6e3 NpeaBapUTENbHOrO COrnacoBaHUS
C KOMNaHUSMK, YTO rapaHTMpyeT 06 bEKTUBHOCTb, HE3ABMCUMOCTb U OTCYTCTBME BHELHErO
BNIMSIHUSI HA (POPMMPOBAHNE UTOrOBOrO Crncka.

Mo oueHkam akcnepToB, NpakTukm Pocrocctpaxa no sHeapeHuto OKR npuaHaHbl 0gHUMY 13
CaMbIX 3peribix, aKkTyanbHbIX N pe3dybTaTUBHbIX Ha PbIHKE Ha CEroOAHSAWHNA OeHb.
MeTtogonorua OKR cTtana Kno4YeBbiM UHCTPYMEHTOM B YNpPaBiEHUN LENSMU 1 pa3BUTUEM
NPOAYKTOBbIX KOMaH4 KOMNaHWW: OHa NOMOraeT YCKOPSATb LMdPOBble MHNLMATKBbI, MOBbLIWATH
MNpO3paYyHOCTb NPOLECCOB U yCUNmMBaTb POKYC Ha pe3y/bTar.

«Ins Hac OKR — 310 paboy4as cuctema ynpaeieHusl, Kotopasi noMoraet komaHoam
LBUraTbcs bbicTpee, NMOHMMAaTb CBOU MPMOPUTETHI U AOCTUraTb Pe3ynbTaToB, KOTOPbLIE
LEeNCTBUTENbHO BaXHbl KNMMEHTY 1 6buaHecy. MNpuaHaHne «J/InoepoB N3MEHeHW»
noaTBepXaaeT, 4TO Mbl ABUXEMCS B NPaBUIbHOM HanpasfeHUN N BbICTPaNBaEM
COBPEMEHHYI0, 3peNy0 N 9P PEKTUBHYIO KYNbTYypy ynpaBneHuns», — npoKOMMEHTMpoBana
CeeTnaHa bepeHpeesa.

PocroccTtpax npononxut passmeatb npaktuku OKR v BHeOpsiTb MHHOBALMOHHbBIE NOAXOLAbI B
ynpaBsfeHne koMaHaamu, 4Tobbl ycunmeaTb Ka4ecTBO NPOAYKTOB M CEPBUCOB, YNy4llaTb
KNIMEHTCKUIA OMNbIT 1 YKPENNATb LMGPOBYIO TpaHcgopmMaumto brusHeca. A noobwarbes ¢
aKcnepTamy BXUBYIO, 3alaTb BCE MHTEPECYOWME BONPOCHI U y3HaTb 60Nblle O COBPEMEHHOA
MeToavKe ynpaBneHms MoxHo bynet 10 nekabps Ha 6ecnnaTHON exekBapTanbHOWA
koHgpepeHumn OKR Russia

4 pekabps ywen us Xu3H1M 3KOHOMUCT U FOCyBapCTBEHHbIN pesaTenb Cepren
KoHcTaHTMHOBMY [ yOUHUNH.

OH pykoBoann BaHkom Poccumn B CNOXHbIA 415 9KOHOMUKU U OUHAHCOBOrO CEKTOPa CTPaHbl
nepuog — ¢ 1995 no 1998 roa. Ha atom nocty Cepreii KoHCTaHTUHOBMY BHEC 60NblUOI BKNaa
B peanm3auunto ctabrunmnsaumoHHOM 9KOHOMUYECKOW MPOrpamMMbl, BbIXOL 9KOHOMUKY 13
COCTOSIHUS TUNEPUHM NALNN NEPBLIX NET NepexonHoro nepnoaa, okasan 3Ha4mtenbHoe
BAUSIHME HA (DOPMMPOBaHNE BAHKOBCKOI CUCTEMbI CTPaHbI.
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CoboneaHoBaHWsl poaHbIM U 61n3km Ceprest KoHCTaHTMHOBMYA.

Pocroccrtpax: ctpaxoBomy areHty ns 4HAO sBpyunnu bnarogapHocTb MUHUCTPA
couHaHCcOB

"eHepanbHbIi anpekTop Pocrocctpaxa Makcum Wenenes spyyunn BnarogapHocTb MMHUCTPA
domHaHcoB Pd cTpaxoBOMy areHTy 13 yHmBepcanbHoro oguca «Tapko-Cane» Hagexae
®dunnun. BenoMmcTBeHHOM Harpaabl oHa bbina yaocToeHa 3a AOCTUrHYThie TPYAOBbIE YCNEXM U
npogeccrnoHanbHoe MacTepcTBo. [ nasa komnaHum n gupektop comnuana PI'C B TioMeHckom
obnacTtn AHapeii XynaHoB nobnarogapwnm 3acnyXeHHOro areHTa 3a 406pOCOBECTHbIN Tpy 4
N KaXA0OHEBHY0 3a00Ty O CBOUX K/IMEHTaXx.

Hapexnpa ®unun — nereHga gounmnana: no cneunanbHOCTU NHXEHEP-CTPOUTE b, B
CcTpaxoBaHune oHa npuwna B noHe 1990 rona no coBeTy CBOEN CECTPbl, B TO BPeEMS
paboTaBLlei nHcnekTopom FoccTpaxa B ropoae Tapko-Cane. [ns mambl ABOUX MaNEHbKMX
neTein — cbiHy Torna 6bi1o NATb NeT, a AoYepu BCero Asa roanka, cBoboaHbIn rpadomk — aT1o
Haxognka. [Mocenok YpeHroii, B KOTOPOM OHa Xwuna, Hebonbluolh — HaceneHue Bcero okono 10
TbIC. Yyenosek. Ho TyT kak pas npmeartusauunsa nogocnena: npyu opopMIeHnn KkeapTmp B
4aCTHYK cOBCTBEHHOCTb MOBbIWANACh M OTBETCTBEHHOCTb BaAeNbLEB 33 COXPAHHOCTb
cBoero nmyuwectaa. O4yeHb CKOpo exerogHble cbopbl Hagexabl @unun no cTpaxoBaHuio
XWNbS NPEBbLICUIN MUNNINOH pybneli, a NONUCHI CTPaxoBaHUS XUNbs 1 OOMALIHEro MMylecTsa
coctasunn 80% ee noptgoens.

HecMoTpsi Ha cypoBble KNMMaTUYeCKMe YCNOBUS 1 CKPOMHYIO MHAPPACTPYKTYpYy NoCcenka,
COCTOSIIEr0 NPEenMyILECTBEHHO N3 ABYX3TaXHbIX AepeBsiHHbIX AoMoB, Hagexaa dvnvn
€XErolHo paclumpsieT CBOW CTPaxoBoi NopTdesnb, a 60NbWNHCTBO ee KTMEHTOB faBHO CTanu
«BNINXKHUM KPYrom» 1 PEKOMEHIYIOT CBOEro areHTa apy3bsM 1 3HAKOMbIM.

«[ToY4eTHO NONYYMTb 3HAK NPU3HAHUSI CBOMX NMPOGECCUOHANBHBIX 3acnyr, —
NPOKOMMeEHTMpoBana HarpaxaeHve Hanexna dunun. — [1ns meHs paboTa CTpaxoBbiM
areHTOM — 3TO CJly>XEeHNe PoaHOMY MocesKy, BO3MOXHOCTb MOMOYb HaLWWM YpeHronuam B
TPYLOHYIO MUHYTY. W Takmx MoMeHTOB 3a 35 neT 6bino Hemano!»

Bukunegusa ctpaxosaHus, 07.12.2025 r.
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