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B koHue wroHs1 2013 rona Ha4anace pervctpaums y4actHukos [pakTnieckovi KOHgbepeHLUnm
«9gbpekTnBHOE yrpasneHne qouHaHcaMn B CTpaxoBoM buaHece» (3—4 okTs6ps 2013 roga).

Opranusatop — komnaHua MAXConference.

MecTto nposeneHust — MockBa, B otene Marriott Royal Aurora.

Ha naHHbIi MOMEHT 3TO eauHCTBEHHas B Poccum HesaBucrmas nnowanka ans BCTpeyu
rNaBHbIX OMHAHCUCTOB CTPAXOBbIX KOMMAaHWiA, a TakxXe HaHKUPOB, KOHCYIbTAHTOB U
npencTaBuTENER perynmpyowmx opraHos.

OCHOBHble TEMbI:

- O63op pblHKA: 3aKOHOMPOEKTbI U 6ynymee CTpaxoBoro Haasopa.

— BHYTpEHHWIA KOHTPO/b 1 ayauT B KOMNaHUN. O EKTUBHOE yNpaBieHNe puckamu.
BHyTpeHHuin koHTponb ang CFO, uneHoB COBETOB AMPEKTOPOB U BNagenbLes.

— 9hdhekTnBHOE ynpaeneHne busHec-npoueccamn. LEAN-yyeT.

— Hosble ponun CFO B komnanun. Ponb CFO/donHaHcoBoi cnyx6bl B paboTte apyrux
fenapTameHTOB KOMMaHuu.

— YnpaBneHue oHaHCOBOMN YCTOMYMBOCTbIO CTPAX0BOM OpraHn3aumm, B T.4. Yepes
nepecTpaxoBaHue.
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— Mpobnembl 1 NepcnekTMBbLI POCCUIACKOro OOHA0BOrO pbiHKa. VIHBECTUPOBAHNE BPEMEHHO
CBOOOHbIX N COBCTBEHHBIX CPEACTB KOMMAHUK.

— 9hhekTNBHASA HaNorosas NoONUTMKa 1 TEHAEHUUN MeX AyHAPOAHOrO HAaNOroBOro
NNaHMpPOBaHUSI.

— OpraHunsaunsi paboTbl kKasHayeicTea: ucnonb3oaHne POS-TepMUHaNoB, KawW-nynamHra u
ap. IT 1 HOBble TEXHONOM UK B CTPAxXOBaHUW.

— LeHTpanuaaumsi n nepenaya Ha ayTCOPCUHI OTAENbHbIX PYHKLIMA — ONbIT KONNer.

— Cnyyaun MOWweHHMYeCcTBa B CTPaxoBbix KOMNaHUax. OCHOBHbIE BMAbl, METOLbI BbISIBEHUS U
peann3auus NpoTUBOOENCTBUA.

— OcobeHHOCTM COCTaBNEHNS KOHCONMONPOBaHHOW OUHAHCOBON OTHETHOCTM B COOTBETCTBUM
c MC®O.

bonee nogpobHas nHgpopmaLmsi 0 MepPonpuUSTUN 1o Ten. +7(495) 745-75-42 nnn e-mail: info@
maxconf.ru.
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