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Xl ®opym Business Intelligence, opraHnsosaHHsivi AHConferences 26 mapta 2014 B Mockse,
nocetwnu 6onee 70 yHacTHUKoB. MeHen Xepbl pOCCUMICKMX KOMMaHWA U3 Pasint4HbIX OTPacne
6u3Heca obcyamin He TONbKO akTyanbHble TeHAEHUMN N TEXHNHECKME MHHOBALMMN, HO U
pe3ynbraTbl peann3aumm KOHKPETHbIX MPOEKToB B obnactu BHeapeHus Bl. CnoHcopamm
mepornpnaTnsa ctanu komnaHum TepH n IHgboeuctemsl Xer.

MognepaTopoM dhopyma TpaanLMOHHO BbICTYMWA KOHCYNbTAHT genapTaMmeHTa
NHpopmaTmnsaunm TenekoMmyHukaumn banka Poccum Banepuin ApTembes.

OTkpbiBas OopyM, OUPEKTOP OenapTamMmeHTa CcTpaTernyeckoro aHanmaa n paspaboTok
BHewakoHombaHka Bnagmummp AHopuaHoB paccMoTpen Bl kak aneMeHT cTpaTternyeckoro
yrnpasneHnsa opraHmsaumen n nogennncs onbiTOM CO34aHNUS CUCTEMbl MOHUTOPUHIa
peanusaumm ctpaTerum passutus BHewaskoHombaHka. [laHHas cuctema sSiBNsieTCs 9N1EMEHTOM
CMCTEMbI CTpPaTErM4yeckoro yrnpasneHns, peann3osaHa Ha 6ase
NPOrpamMMHO-TEXHONOrMYeckoro komnnekca «CnekTp» (paspabotynk — 3A0 «[MporHo3s») u
HaleneHa, B NepBytlo o4epelb, Ha 0becneyeHne MOHUTOPMHIa U KOHTPO/Ib X04a peannsaumm
cTpaterum pa3suTtunsa BHewakoHombaHka, onepaTtrBHbI COOp 1 NpenocTaBneHne pykoBoACTBY
aKkTyanbHoW nHgopmauum.

Benywwin akcnepT no cuctemam brusHec-aHannTukn TepH Sayapa PeneykuH npeactaBu
0630p HOBOro NpoaykTa npenckasartenbHoro MmogennposaHmsa ot SAP, npueen npuMepsl
NPUKNagHbIX PEWEeHU ¢ npeackasartefibHbIM MOAENMPOBAHNEM B KOHTEKCTE NOBbIWEHMNS
LOXOLHOCTU KNIMEHTCKOW 6a3bl nyTeM BbibOpa MHAMBUAYANbHOIO AN KNMEHTA NPeanoXeHns
N NOBbIWEHNS NPMObINBHOCTM KPeaMTHOro NopTdens.

Oner Amypckuii, pykoBoaUTENb LieHTpa busHec-aHanuTukn duHaHcosoro lenaptameHta
BTB24, 0603HauMn KOHKPETHbIE 3aa4n B paMKax OCHOBHbIX HanpasieHWin ONTUMU3aLnn 1
pPasBUTMS aHaNMTUYeCKOW MHAppacTpykTypbl KX, 6aHka, cpeamn KOTOpbIX ynpaBneHne
pasBUTMEM N MPUOPUTE3aLMS, BHYTPEHHNE KOMMYHMKaLMKN 1 paboyme rpynmnbl, Ka4ecTBO
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OaHHbIX, UICNONb30BaHNe B bu3Hec-3anadax aHanutmnyeckoro CRM un ko-6peHOnHroBbIxX
KaMnaHuii, COnpoBOX EHNE U 0by4eHue.

HayanbHuk ynpaeneHus astomaTuaaumm ynpasneHyeckon otyetHoctn OTI1 baHka
AnekcaHop Munxanes No3HaKOMUN CrylwaTenern ¢ OnNbITOM asToMaTu3auunmn ynpasneH4eckom
ot4yeTHOCTN No MC®PO Ha ocHoBe hmHaAHCOBOM apxuTekTypbl Flextera n onucan ocCHoBHbIE
NPUHUMNBI paboTbl CUCTEMBI (MPO3PAYHOCTb, YHUBEPCANIbHOCTb, MOHSTHOCTb), HALLENEHHbIE Ha
HenocpeACTBEHHOE UCMONHEHNE BCeX BM3HeC-NpoLEecCcoB KpeanTHO-PUHAHCOBOM
opraHM3aunmn: OCHOBHbIX, 06ecrneymBaoWwmx 1 NPOLLECCOB KOHTPONS.

He MeHee nHTepecHbIM N5 y4aCTHUKOB dhopyma ctan goknag o ponu Bl B dpopmmnposaHum
NHJPOPMaLIMOHHOM Cpeabl KPYNMHOro XONAUHIra 1 MOCTPOEHMS e ANHOW ynpasBieH4eCcKon
MOLeNn, CaeNaHHbIA PyKOBOAUTENEM METOO0NOMMYECKOro LeHTpa yyeTa u 0OT4ETHOCTH
komnaHun CesepcTtanb AnekcaHopom MakeesbiM. [-H MakeeB oxapakTepusoBan TEHAEHL MM
pa3sutng Bl B CeBepctanu, a Takxe NpuBen KOHKPETHbIE MpUMepbl CKBO3HOrO aHannaa. B
Ka4yecTBe OCHOBHbIX adodpekToB OT BHeapeHusa B 2011 roay eanHom Bl cuctembl Ha
nnatgopme SAP BW noknagymk 0OTMETUN BO3MOXHOCTb (DOPMUPOBAHNS MPOrHO3HbIX
3Ha4YyeHUn Ha OCHOBE CTaTUCTUYECKUX OaHHbIX, CTAHOBMIEHWE Ananora Mexay yHKUNaMm
BHYTpu KoOMnaHuun, BHegpeHWe eanHbIX NpaBun yrpasneHns O4HOTUMHBIMA NoKa3aTensamu,
aBTOMATM3aLMIO MPOLIECCOB, KOTOPYIO paHee peann3oBaTtb Oblfi0 HEBO3MOXHO.

"oBops 0 pas3suTum KoprnopatmeHoro MiHpopmaumoHHoro XpaHunuwa ans
coBepleHcTBoBaHus cuctembl ynpasneHns OAO «PX [ » HavanbHuk otgena CBIC MBY
PX.O Uropb MoBYMKOB akLEHTMPOBAN BHUMAHME ayanTOpUn Ha 0COBEHHOCTAX MHTErpaunm
KNX ¢ nHhopMaLUMOHHBbIMM CUCTEMAMU PYKOBOAMTENEN, a TakXe NoaApobHO oxapakTepn3osar
NPUHLUMNbI paboTbl CUCTEMBI NyHNMKaUMM KOPNopPaTUBHON OTYETHOCTU (ChaMubHas nevartb,
nepcoHasbHble Web-CTpaHuLbl, MOBUIbHbIE TEPMUHANBI).

dunHaHcoBbIn anpekTop MaHasTo Knpunn CabnykoB noaenunics onbiTOM BHEAPEHUS CUCTEMBI
yrnpaBneH4yeckom OT4ETHOCTM 1 aHanmsa Ha nnatgopme IBM COGNOS, onncan uenu un
NpPeanocbinkK NpoekTa, oxapakTepunaosan 6azosbie moaynu cuctembl: COGNOS Planning u
COGNOS B, B pe3synbTaTte BHeAPEHMS KOTOPbIX aKUWMOHEPbl 1 TON-MeHeXepbl KOMNaHUN
NONY4YnnM BO3MOXHOCTb KOHTPONIMPOBAThL nokasaTenm paboThbl B pexume on-line B ntoboi
TOYKe 3eMHOro wapa.

Bl-cuctema Ha nnatgopme QlikView bbina paccMoTpeHa ¢ To4kM 3peHnst oapmaLeBToB,
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CTPaxoBWWKOB 1 ancTpubyTopos. Pykosoantens NT komnaHum Kbesn dapmacbioTmkanc
MaBen Kapaces noeepan o pesynbrarax peanusaumm npoekta no co3faHuno eanHoro
XpaHunuwa OJaHHbIX 1 e AUHOro LeHTpa aHanuaa uHgopmaumm Ha nnatgopme QlickView.
Cpenwn pe3ynbTaToB BHegpeHus Bl-cuctembl r-H Kapaces Ha3Ban yHUKanbHy BO3MOXHOCTb
CTPYKTYPMPOBaHMS 1 cUCTEMATU3aLMUN BCEX AaHHbIX B eAMHO 6ase, onepaTtMBHOro aHanuaa
Ha ypoBHe 83 cybbekToB doeaepanmnm, LOCTYNHOCTb AaHHbIX BCEM 3aMHTEPECOBaHHbIM Muam,
a TakXxe nNpo3pavyHoCTb N NOHATHOCTb KPI.

["naBHbI cneumranuct otTgaena puHaHcosbix cuctem BTB CtpaxoBaHme AnekcaHap $13biKoB
onucan naKcbl U MMHYCbl UCNONb30BaHNS KOMNekca onHaHcoBbIx Mogenen n mogenn CDI B
komnaHun BTB CtpaxoBaHue. B kayecTBe rnaBHbIX UTOrOB peanvsaunmn npoekTta rno
BHepeHuto QlikView 66110 0TMEYEHO CcO3aaHMe rMBKON 1 MHOrOaKTOPHOWN CUCTEMDI
KOHTPONS OocTyna K AaHHbIM, POPMUPOBAHNE €0MHON TEPMUHONOMMN B paMKax
KOHCONMAaLUmM OTYETHOCTM ANS pa3Hbix OU3HEC 3aaay, BO3MOXHOCTb aHann3npoBaTb
LaHHble, HEe NPUBA3bIBASCH K YYETHbIM CUCTEMAM.

Lns kpynHoro amctpubyTopa, no cnosam 3amectutens NT-onpektopa MepHo Pukap Pycb
MaBsna MenbHUKOBA, KntoYeBol ocobeHHocTbio cucteMbl QlikView sBnsieTcst BOBMOXHOCTb
MHOrOYPOBHEBOr0 aHann3a AaHHbIX, ApobeHnsl n KoHcoNMaauMM MHopMauumn N3
pPa3HOPOOHbIX UCTOYHUKOB. PasnnyHble Mogynu cuctemsbl, agantupoBaHHon nog iPad, akTmeHo
NCNONb3YOTCH PYKOBOACTBOM KOMMAHUW, COTPYOHUKAMWN OTAENOB MAPKETUHra 1 npoaax.

3aknioYnTEeNbHBbIM Ha (POopyMe CTano BbICTyNNeHne AMpekTopa AUpeKkLmMmn yrpaBneH4eckon
nHgopmaunm bunanH Buktopa bynrakosa. ['-H Bynrakos npoaemoHcTpuposan
npenMyllecTBa nporpammbl Big Data ons knueHTCKom cTpaTerum n 03By4ns MHOXECTBO
npvmMepoB kercos Anga Big Data: ynpasneHme KnmeHTCKMMM noTokamm, popmMmpoBaHmne
yaepXuBaowmx NpeanoxXeHun B peanbHOM BpeMeHU, (popMrMpoOBaHME LIENEBbIX
NpennoXeHnn Ha OCHOBE AaHHbIX MAKPO-CErMeHTaLmm, onTUMM3auns Harpysku Ha
KONN-LEHTP 1 AONONHUTENbHbIE MPOAAXU C UCMONb30BAHNEM re0I0KaLUNOHHbIX CEPBUCOB.

Komnanusa AHConferences 6naronaput Bcex cnywaTenei, noknag4ukos n naptHepos Xl
dopyma Business Intelligence.

NcTouHuk: Bukuneoms ctpaxoBanHus , 28.03.14
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