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ANbd@A
CTRPAXOBAHWE

16 anpens 2015 rona B KasaHu cocrontcs KoHgpepeHums «HR B ycnosusix kpuauca: ctparerum
rnepemeH», nocBsieHHas obcyxaeHuro npobnem HR-cgpepb! v NOUCKyY cTpareruii passuTns
KOMIaHwii B HOBbIX 9KOHOMUYECKuX peanmnsx. OpraHn3aropoM BCTPe4u BbICTYNNUT eXeaHeBHas
nenosas rasera «BenoMoctn», NapTHeEPOM — KomraHus «AnbgpaCtpaxoBaHue», Kotopas
MPUMET y4acTne B KOHGbepeHLUmnn B pamkax COOCTBEHHOI 0 rMpoekTa «300p0oBbS nepcoHana,
passuBaemoro ¢ Accouunaumeni MeHenxepos. Crivkepamv ANCKYCCUOHHOM 4acTu goopyMa B
KasaHnu craHyt pykosoauntenu v HR-aupekropa n3BecTHbIX KpyrHbIx KoMnaHui [1oBo1XbS 1
MockBebil.

OpraHnsoBaHHas raseToil «Begomoctu» HesaBucumas nnowanka ans obcyxaeHus npobnem
HR-cchepbl 1 nomcka HOBbIX 9CPEKTUBHBIX MHCTPYMEHTOB yNpaBieHns nepcoHanom cobepet
cebilwe 100 npogoeccnmoHanoBs, B YAcne KOTopbix OyayT Bnanenblbl buaHeca, pykoBOAMTENN,
NpeacTaBUTENM BbICWEro MEHEAXMEHTA W hr-gupekTopa KpynHbIX 1 CPeLHNX KOMMaHWIA.
[enoBas yactb oopyma BktoHaeT B cebst 4oKNaLbl CNUKEPOB, UHTEPAKTUBHOE 0OCY X AeHNe
OCTPbIX ANCKYCCUOHHbBIX BOMPOCOB, a TakXe NpakTUYEeCKYHo 4acTb.

MapTHepom MeponpuaTns ctana CK «AnbgpaCrtpaxosaHue», KOTopas okasbiBaeT NoO4OePXKY
KOHgpepeHUmMmn B paspese NporpamMmbl «300pPOBbE NepcoHana», HanpasneHHOW Ha
pacnpocTpaHeHne NHHoBaLUMOHHbIX HR-npak Tk counanbHO OTBETCTBEHHOIO BeAeHUS
6usHeca. Mepsas B 2015 roay BcTpeya y4acTHMKOB NpoekTa «300p0oBbe NepcoHana»,
OpraHvM3oBaHHOro KoMnaHmen coBMecTHO ¢ AccoumaLmen meHenxepos, coctosnacb B Mockse
10 anpens 2015 roga. B xone 3acenaHns y4acTHUKM MEPONPUATUS onpeaenunm
3pPpekTUBHbIE METOALI MOTUBALIMM M PA3BUTUSA NepcoHana B KPU3UCHbLIA Nepuoa.

KoHdbepeHuns «HR B ycnoBusix kpuauca: ctpaTerum nepemMeH» no3BonuT y4acTHUKAM HanTu
OTBETbI HA Cnefylowme BONpockl: kak byneT pasBnBaTbCs PbIHOK Tpyna B Poccun B ycnoBusix
rnobanbHbIX MEPEMEH, Kak He AOMYCTUTb NOTEPU LEHHBIX COTPYAHMKOB, KaK ONTMMM3MPOBATb
6r0oXeT, Kak HanaauTb adppekTnBHOE B3anmoeincteme HR-MeHenXepoB 1 reHepanbHOro
ompekTopa v T.A4.

B pamkax nepsoi anckyccuoHHom ceccun «Kak 6yneT passmBatbCcs pbIHOK Tpyaa B Poccun, n
nocneacTBust ero pas3smTtums ans MoBoXCcKOro permoHa?» nocetutenn gopyma obecyaoat
cocTosiHve pbiHKa Tpyaa CpenHero MoBonXbs, BANSHNE 9KOHOMUYECKO CUTYyaLMn Ha PbIHOK
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TpyAa, BapuaHTbl cokpaleHust pacxonos HR-6ioaxeta. B pamkax nepBoit ceccmm Takxe
nponaeT naHenbHas anckyceus «OxunaaHns KagpoBoro pbiHKa 1 OTBET Ha Nponcxoasuiee B
3KOHOMUKE cTpaHbl». Cnnkepamu cTaHyT TaTbsiHa PeukyHoBa, HavanbHKK oTaena no pabore
¢ nepcoHanom CbepbaHka, AneHa Bnagmmmpckas, rnaBa pekpyTuMHroBoro areHtcTea Pruffi,
AnuHa Wapwunosa, anpekTtop no nepcoHany «bAPC ["pyn», n gpyrue.

Temamun OnCKYCCMOHHOMo 06Cy X AeHUst «3d ek TNBHbIE CTpaTern paboTbl C NepcoHanom B
N3MEHSIOLWNXCS SKOHOMUYECKMX YCNOBUSX>» CTAHYT NPUeMbl 1 MeTObl paboTbl C NEPCOHANOM B
YCNOBUAX UBMEHEHUI pbiHKA. TakXe aKcnepTbl MOAHUMYT Takue BONPOChI, Kak nonb3a
HR-aHanuTukm, NosSnbHOCTb COTPYAHUKOB, NyTK paboTbl C 0CBOOOAMBWNMUCS HA PbIHKE Tpyaa
Kanpamu, akTyanbHble Npobnembl U 3aKOHHblE CNOCcobbl CoKpalleHUs 3aTpart 1 7.4. B aTom
obcyxaeHnm npumyT yyactne Onbra EnvHa, KoHCynbTaHT KOHCanTUHroBOro LeHTpa
HeadHunter, Ancy ' nnHckas, oupektop no nepcoHany GDC Services, ApTyp XacusaTtynnuH,
anpekTop B pernoHe TatapctaH ABBYY Language Services, FOpuin Eropos, pykosoauTtesnb
npoekToB B komnaHum «AnTu BCA», n gpyrue.

O TOM, KaK BAOXHOBUTb COTPYOHUKOB B 3N0OXY NEPEMEH, KaKUMI Npasmnamm CTouT
PYKOBOACTBOBATLCA ANS 9PPEKTUBHOIO yrnpaBneHns nepcoHanom 1 Kak BoBeYb
COTPYIHMKOB B MPOLIECC M3MEHEHWIA, pacckaxeT buaHec-TpeHep, koy4 Business Relations
ApceH Psibyxa B xooe NpakTMYeCKON YacTu KOHPEePEHLMMN, MOCBSILLEHHOW YyNPaBNeHNO
N3MEHEHNSMU.

MpoekT «300poBbe NepcoHana», HanpaBneHHbIA HA PacnNPOCTpPaHeHNne NHHOBALMOHHbIX
HR-npakTuk counanbHO OTBETCTBEHHOrO BefeHns buaHeca, nonyymn penepanbHyto
nooaepxky B 2015 rogy. Muccuen coemectHoro npoekta «AnbaCTrpaxoBaHus» u
Accounaunn MmeHenxepos Poccumn asnaetcsa noeblweHne Npo3paYyHocTu U
KOHKYPEHTOCMOCOBHOCTM POCCUMCKMX KOMMaHWI, a Tak>Xe ykpenneHne obwecTBeHHOro
nosepus K 6usHecy. Llenbio NnpoBoaNMbIX MEPONPUATUIA ABNSETCA OOMEH NyYLIMM OMbITOM, a
TakXxe paspaboTka 1 BHeLPEHNE COBPEMEHHBIX PELEHWA, CHUXaoWmMX YPOBEHb
3a60n1eBaeMOCTM 1 NOBbIWAKWNX 3PIPEKTUBHOCTb AEATENBHOCTN COTPYAHNKOB Pa3NYHbIX
YPOBHeWN.

«KanpoBeblii pbiHOK MoBONXbs TanT B cebe OrpoMHbI NOTEHUMAN, UMEHHO NMO3TOMY MECTOM
npoBefeHns BcTpeun ctana KasaHb. B Mockse nofobHble MEpONPUSITUS NpoXoasT
LNOCTaTO4YHO YacTo, OHW BocTpeboBaHbl Npeactasmtensmm HR-copepbl, s pad, 4To
«AnbpaCTpaxoBaHue» ctano napTHepom nofobHoro meponpuatus n B KazaHu. Mbl ak TMBHO
noaaepXvBaem nofobHble KOHPEPEHLMN, TaK Kak caMu SIBNSIEMCS OpraHu3aTopamiu npoekTa
«300poBbe NepcoHana», — KoMMeHTUpyeT Erop CadppbirvH, AMPeKTop No MapKeTUHry
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«AnbpaCrpaxoBaHue MeaunumnHa». — Kpnanc — a1o 6GnarogatHas no4sa ons nepexona Ha
HOBbIA YpOBEHb pPa3BMTUS. [1oaobHbIe KOHPEPEHLMN HALeNeHbl Ha TO, YTOObI HAy4YNTb
HR-cneunanncToB Nonb3oBaTbCsA BCEMU OOCTYMNHBIMU UHCTPYMEHTAMU».

NHpopmaums npenocTaBneHa KoMnaHue

NcTouHuk: Bukuneous ctpaxosaHus , 16.04.15
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