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PeHeccaHC

«[pynna PeHeccaHc cTpaxoBaHue» COBMECTHO ¢ KomrnaHuevi Konica Minolta peann3oBana
MPOEKT 10 ayTCOPCUHIY OGQOUCHOV rne4aty B Wiab-kBapTupe v goumnnanax KoMnaHum.

MpennoxeHHoe pelweHre No3BONNIO HEe TONTbKO ONTUMU3NPOBATL ONepaunOHHbIE 3aTpaThl,
3aMeHnTb ycTapesliee 060pynoBaHne 0T pasHbiX NMPOU3BoAUTENEI, CO30aTh eAUHYI0
MHGOPaCTPYKTYpY neyatu, peannsoBatb TpebyeMble napameTpbl CEPBUCA, HO U MaKCUManbHO
CHU3WNTb PUCKW OT YyTEYKM MHAOPMaLMUK 3a CYeT NpeaoTBpPalleHns HeCaHKLUMOHUPOBAHHOTO
LOCTyNa K CUCTEME NeYvaTu 1 NOBbIWEHNS KOHTPO/IS 32 CEPBUCOM B LIENOM.

ObecneyeHne 6e30NacHOCTN BHYTPUKOPNOPATUBHON MHGOOpMaLMM — 0Ha U3 Cepbe3HenWwmnx
npobnem, c KOTOPOIA cTankmparTcs Bce opraHnsaumm. CoBpeMeHHble TpeboBaHus K
nevyaTHbIM YyCTPONCTBAM TPEOYIOT HAAEXHOW 3alnTbl OT MOCTOPOHHMX ML, MO3TOMY Nepefq,
neyatblo, KONMMPOBAHNEM UM CKAHMPOBAHWEM MOIb30BATENN O0MXKHbBI NPOXOAUTL Npouenypy
aBTOpPM3aLMN HA MHOTOOYHKLMOHanNbHOM ycTporncTtee (M®Y) ¢ nomowbio PIN-koga nnm
NepcoHanbHOro MarHUTHOrO Nponycka.

«OCHOBHOW 3afayen npoekTa ctana opraHn3aumns eanHON CUCTEMbI NeYaTti ¢
HacTpavBaeMbiMy1 NONNTUKAMKM OOCTyNa Ans nonb3oBatenen Tpex nokauuin KknmeHta —
MockBbl, CaHkT-lleTepbypra n TBepu, — oTMeyvaeT Bnaammmp [JeMeHTbEB, PyKOBOANTENb
KoprnopatumeHbix Npogax Konica Minolta. — Takke 3aka34ymk akUeHTUpoBan BHUMAHNE Ha
OCHOBHOW 3aja4e npoekTa — 3awnTe JOKYMEeHTauMn 1 BHYTPUKOpnopaTUBHOM NHdhopMaLmMm
OT HECaHKLMOHMPOBAHHOrO AOCTyNna 1 ucrnonb3osanus. [ng peanMsauum nocTasBneHHON
3agayv bbina cosgaHa eguHas nHpPacTpykTypa nevaTun, obbeonHsowas
cneumnannm3mpoBaHHOE NPorpaMMHoe obecneyeHne 1 yCTpocTBa BBOAA-BbIBOAA
NHgOOpMaLMKn, C eAMHbIMU NapaMeTpaMm Ka4ecTBa 1 OOCTYNHOCTU cepBuca.

«[1poeKkT no ynpasneHuio 1 ontTuMmaaummn npouecca nevatn ¢ Konica Minolta nossonun Ham
CHU3UTb N3OEPXKN 1 onepaunoHHble pacxogbl Ha 15%, — otMeTnn CemeH TUMOXWH,
ynpasnsoownin gupektop aenaptamenta T «PeHeccaHc CtpaxoBaHus». — [1pn TOM, 4TO Mbl
NPON3BENM TOTANbHYIO 3aMeEHY KOPNOpaTnBHOro 060pynoBaHMS HA COBPEMEHHbIE U
BbICOKOMNPOU3BOANTENbHbIE MDY, BHegpunn eanHyro NPorpamMMHyto nnaTtgopMmy no
yrpaBfieH1IO Cpeor nevyatn nHterpuposaHHyto ¢ Active Directory, nonyumnu cuctemy
OTYETHOCTU, KOTOpas NO3BONMNMIA HAM KOPPEKTHO OTHOCUTbL 3aTpaThbl HA CEPBUC NedvaTu, a
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Tak>Xe CMOr N CyLEeCTBEHHO CHU3WTb PUCKW MO HECAHKLIMOHMPOBAHHOMY AOCTYNy K
BHYTPUKOPNOPATUBHOW, B TOM YACNE KOH(PUAEHLMANBHOW, MHGOOPMaLU».
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