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CrtpaxoBasi KomnaHusi «Cornacue» 3aHsina sTopoe Mmecto Ha HR-npemMun
«Happy Culture Awards. CaoenaHo». Harpagy npucsovnu npoekrty «4 —
BOBJIeKalo WA pykoBoauTesnb». OH HaueneH Ha pasBUTUe KOMMNeTeHLUUN,
No3BONAKOLWNX co3aaBaTh cpeny, rae Kaxabii COTPYAHUK YyBCTBYEeT CBOIO
LLeHHOCTb U paboTaeT ¢ NONHON OTha4Yen.

CerogHsi Mbl Habntogaem CMeHY napaanrMbl. KOMNaHM nepectann KOHKypupoBsaTb
NCKNIOYNTENbHO NpPOoaoYyKTaMnN NN TeXHONTIOTUAMI. Tenepb YHUKANbHbIM NpenMyuleCcTeBoM
CTaHOBUTCA pa6oqa9| cpenaun yenose4veckuit kanutan. Ytobbl ak TUBHO MX NCMONb30BaTh
HY>XHbl CUJTIbHblEe nuaepbl. B «Cornacun» otkasanuch ot WwabnoHHbIX METOAMK o6yqu|/||7| n
pa3pa60Tan|/| AdBTOPCKYO CUCTEMY OencTBuUin Ha onepexeHne: CBoeo6pa3Hoe «CTpaxoBoe
noKpbiTUEe», BNuslollee Ha BOBNIEY4EHHOCTb 1 yaepXaHune nepcoHana.

MporpamMma 06y4eHust 1 pasBuTUA «5 — BOBNEKaKOWMIA PYKOBOAUTENb>» CO3AaHa HA OCHOBE
nopTpeTa BOBMEYEHHOIO COTPYAHMKA N NyYlNX ynpaBneHYecknx npakTuk B Komnanuu. Mpwu
3anycke rnpoekTa 0CO3HaHHO OTKasanucb OT aAMUHUCTPATUBHOMO NPUHYXAEHUS,
PYKOBOAMTENN CaMi MPOSIBUNN MHULMATMBY U Npownn obyyeHne no nporpamme. 97% un3 Hmx
rOTOBbl PEKOMEHA0BaTb 06y4YeHEe CBOMM KONNEeram.

KntoyeBbiM MHCTPYMEHTOM B paMKkax NporpamMmbl pa3BMTUS cTana yHUKanbHas npakTuka
perynspHbix BoBnekawowmx 6ecen. OHa BknoyaeT 34 nHamkaTopa, KoTopble MOMOryT
06cyanTb BaXHble ANsi COTPYOHMKA U PYKOBOAMTENS TEMbI. OTO HYXHO, 4TOO OLEHUTb
YPOBEHb BOBNIEYEHHOCTM COTPYAHMKA B NPOLECCHI, BbIABUTL NPO6eMHbIE 061acTn 1
3ahMKCMpoBaTh AEACTBUS, KOTOPbIE MOMOTYT X PEWNTb. Takas npakTuka ctana npuBbIYKOi
MHOTMX pykoBOAMTENEN. B utore Konn4ecTBo BOBNEKAIOWMNX ANANOroB BbIPOC/O B 2 pasa.

Momnmo atoro, B 2025 rogy Ha 4,9% BbIPOC YPOBEHb UHOEKC NOANBHOCTU COTPYAHUKOB K
HenocpeacTBEHHOMY PYKOBOAMTENIO B KOMaHAax, rae pykoBoaAUTeNb npowen obyyeHue.
Cenyac oH coctasnset 70,5%.

«Ocoboe BHMMaHWe B Npe3eHTauumn NpoekTa yaennnm ero ounocogmm: "aapsaxaem Tex, KTo
3apsixaeT komaHabl". Hepes obyyeHne pykoBoomTenei oopMmupyeTcst atmocepa B3anMHOro
DOBepus, KoTopasa BNMSEeT Ha co3aaHne OONrOCPOYHbIX OTHOWEHWA B KOMaHOe», —
pacckasana AMpekTop no nepcoHany u opraHM3aumoHHOMY passutuio «Cornacus» OkcaHa
'pomanckas — «CyacTbe He MOCTPOUTL Ha NPUHYXAEHUM — OHO POXAaeTcs B ananore
PYKOBOOMTENSA N COTPYOHUKA».
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AkenepTbl MPEMUN OTMETUNN, YTO TakmMe NPakTMKM AEMOHCTPMPYIOT 3PEnblil M0AX04 K
ynpaBneHuto, rae pesynbTar LOCTUraeTCcs He 3a CYeT AUPEKTMBHbIX METOAOB, a Yepes
BbICTpanBaHNe LOBEPUTENbHbIX B3aMMOOTHOWEHWIA C COTPYAHMKAMU.

«Happy Culture Awards. CoenaHo» — npemusa HR-npodeccrnoHanos n pykosogutenen, ans
KOTOpbIX Ntoan — rnaBHoe. CobbiTMe 0TMeYaeT KOMaHabl, KOTOpPblEe HE TONbKO BHEAPSAIOT
NPOEKTbl, HO N MPOXMBAT MX. NpemMns — He TONbKO NMPO yCnelwHble NPakTUKK, HO 1 NPO
npobnembl. 3afaya — He CKpbIBaTb WX, & y4YUTbiBaTbh U NPEOAONEBATD.

Bukunenus ctpaxosaHus, 13.04.2026 r.
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